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DRAFT 

 

 
I. Call to order:  10:58 am 
 
II. Roll call: Monika Smith, president; Connie Cooper, vice president;  Krista 

Gowland, treasurer; Kathy Ransom, membership director; Greg McRitchie, 
member at large. Monika Smith (recording secretary) 
 

III. Agenda: MOTION to approve agenda Krista Gowland, second Greg McRitchie. 
Additions included as noted.  APPROVED 
 

IV. Approval of minutes from last meeting.  TABLED 
 

V. President’s report: Monika Smith adopted as read 
 

VI. Treasure’s report: Krista Gowland. Current balance, $20,794.10 
 

VII. Committee reports: 
 
A) Website updating:  Monika Smith. Matt Robinson has updated information 
quickly and efficiently.  Housekeeping required on getting both first and last 
names on the membership captured from registration.  More information about 
events to update the website is needed. All board members requested to help. 
Online membership applications reduce time by Kathy Ransom and Krista 
Gowland to have application processed and update. Contact with PayPal 
required for depositing fees.  MOTION by Krista Gowland, second Greg 
McRitchie to change upper limit of website maintenance to $4,000 annually, 
rather than monthly. APPROVED. 
 
B) Survey update and discussion. Tobla Howell, chair of the survey was 
unavailable. Monika Smith opened the discussion on the findings.  All board 
members have the data for review.  Report is planned for February.  All board 
members agreed that the information was extremely valuable to the APA, 
especially the comments and provides direction for the board.  Monika Smith 
provided the raw data and results to a number of craft/ceramics leaders in 
Alberta.  Tom McFall, Alberta Craft Council executive director and Trudy Golley, 
Instructor: Ceramics & Visual Fundamentals, Visual Arts Department, Red Deer 
Colllege, Red Deer, AB responded with good analysis, support and directions 
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that the APA can think about.  Trudy Golley has indicated that there are potential 
programs that the APA could be involved in.  Others are expected to reply. 
 

VIII.  
C) Membership update. Kathy Ransom reported that the new web-based 
Paypal system makes it easy to update the membership list.  
 

IX. Open Issues 
 
A) Motion needed to approve applying for casino fund. MOTION by Gred 
McRitchie, second by Kathy Ransom to apply for APA to apply for a casino fund. 
APPROVED.  Krista Gowland will make the application.  
 
B) Grant applications:  CADA, AFA, Casino.  Tobla Howell and Monika Smith 
attended a CADA information session on their grants, January 23.  The various  
grants must be made in a timely basis.  MOTION by Connie Cooper, second 
Kathy Ransom to contract Tobla Howell to complete various grant applications in 
2014 at $10/hour and to a maximum of $500.  APPROVED.  Tobla Howell is 
completing the CADA and AFA operating grants.  Comment by Krista Gowland 
regarding the APA financial year end creates problems with grants, membership 
dues, etc.  It would be much easier to have the standard year end, December 31st 
to line up with granting bodies, etc. 
 
C) Strategic plan facilitator update.  Monika Smith reported that the time 
Alberta Culture was booking into June for session, which is too late for the APA’s 
purposes.  Some other companies were contacted.  Of those, the professionalism, 
expertise and track record of Heather Douglas and Strategic Public Affairs Ltd. 
was evident. MOTION by Kathy Ransom, second Connie Cooper to retain the 
counseling services of Strategic Public Affairs Ltd. to facilitate the strategic plan as 
per quote of $2,000.  APPROVED.  Strategic plan session dates:  February 15 or 
March 15.  Monika Smith to find for venue.  All board members to attend, plus 
three additional members to have 10 at the meeting, information through enews 
will go out shortly.  
 

X. New Business 
 
A) Board succession. Recruitment is needed to fill board positions for 
treasurer and vice president. Both Krista Gowland and Connie Cooper have 
stated that they will serve on committees in a non board position.  Review of 
bylaws to follow correct procedures. 
 
B) Operating procedures.  The board discussed time frame for the AGM, 
targeting April/May.  Various board members to check on venues.  It would be 
appropriate to have workshops/demos, lunch, AGM and social occasion.  Greg 
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McRtichie mentioned that the Burt Church Theatre, Airdrie, has gallery space and 
will check out if the APA could have a show at that location.  Ideas from the board 
include having a ‘MESA’ type of event—table of functional wares by APA artists.  
As an APA event, the show must be juried. 
 
The practice to move the board from city to city, biannually since 2008 has proven 
to be an unfortunate experiment. While it brought the APA from the brink of 
dissolution, the lack of continuity in board members, planning, succession, 
obtaining grants a strategic plan, governance and even understanding a mission, 
vision and long term planning has failed on operating the APA in a business-like 
fashion, without addressing what the APA can do as a provincial association and 
provide the vision and leadership needed for a provincial arts organization.  With 
the continuation of the board in Calgary, The APA is developing an operating plan 
to make use of the internet to have online meetings, to have annual conferences 
around the province and work with visual arts organizations to ensure that clay is 
promoted and valued.  Kathy Ransom is researching various online meeting 
options, such as GoToMeeting, Webex, etc, to allow board members and guests 
to take part in meetings without leaving their homes.   
 
 

XI. Next Meeting:  TBA 
  

XII. Adjournment:  Motion to adjourn 1:45 pm. 


